
Nlembcrs Present:

Cif l  of Delano
Nlinutes of the Park and Recreation Committee

Nlarch 15.2006

Joe Schleper. Chair
JV{ar1'Ditty
Chris Hart
Nlike Lindquist
Jon Steinmetz. Council  Liaison
Phil Kern. City Administrator

Chair Joe Schleper cal led the meeting to order at 6:3Opm.

1. Discuss Central Park Construction Staging

Phil Kern updated the Committee on the progress of the bid process forthe Central Park
Plavground. Bids r,vill be opened on Tuesday, April 1 I, at 4:00pm at City Hall. Kern
stated that stalf is coordinating the various construction eiements for the different rveeks
during lv{av

The Committee discussed the "community build'portion of the playground construction.
Discussion invoh'ed several w-ays of recruiting l'olunteers to assist rvith construction.
The Committee recommended the City advertise in its nen'sletter. on its r,vebsite. and in
the Deiano Eagle that volunteer shifts are available and take any volunteers that call City
Hall. After a couple rveeks with this process. the Comnrittee then said it should approach
specific grolrps to fill out the remainir-rg shifts.

2. Discuss Fun in the Sun Summer Program

The Committee discr-rssed r.vhether or not to recomnend ti-re Council approve the Fun in
the Strn program again for 2006. The Cornmittee expressed the benefits of the program:
providing organized activities in the parks and encouraging more public use of parks. The
Committee discussed that the prograrn should be operated for 6 r,veeks (instead of an
option for 8 r.veeks), and raise the pay for the lead program director up to $ 1 8 per hour.
depending on clualifications. Nlotion by Mary Ditty, Second by Joe Schteper to
recommend the City Council  approve the FITS program for 2006 with a 6-week
format, paying the lead progr:rm director up to S18 (at Council 's t l iscrction), and
offering the program in the Central, Stahlke, Woods Creek, antl Woodland
Nleadorvs parks. Motion was approved by a 4-0 vote.

3. Discuss Summer Baseball Camp Request

The Committee discussed at length a request from Dan Paulsen on behalf of the Delano
Summer Baseball Camp Program. The tequest r,vas for a $3,000 contribution to the
summer baseball and sofiball program. T'he Committee re'u'ierved the previous year's



program resuits. In 2005, the Summer Baseball Camp Program received $3.000 fiom the

City of Delano to operate its program. The same )'ear, the Program had an excess of
funcls for operation of the program of $2,890. The Program expended the rest of its funds
plus $510 addit ional ($3.400 total) for an outdoor batt ing cage to be used by the high

school baseball and softball programs.

The Committee discussed in great length the purpose of tire Citv's sLlmmer recreation

funding monies. Flistoricali,v, the City funded the summer baseball program entirely rvith

its contributiol. In 2001. Community Ed expanded its offering of summer programming

to inclr,rde art and educational programming in addition to baseball and soflball. By 2005,

Communitl' Education's offerings had transitioned to no baseball or softball offerings

and al1 arts/edr-rcational programming. The City's funding of this program had decreased

and in 200'1 and 2005. the City began funding the Summer Baseball Camp Program.

The Committee discgssed the need to establish some parameters for funding summer

recreation. Some programs, such as FITS and Community Education's Discovery Zone.

are heavily' subsidized for its revenue, r,vhile the Summer Baseball Camp receives

substantial revenue from user fees in addition to the Citl' contribution. The Committee

also discussed rvhether or not programs shouid be continually funded if they appear to be

self-sr-rfficient. Further, the Committee discussed the question of r,vhat types of

nroqrlmmins should be f i .rnded.
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in the end. the Committee agreed that a top priorit-v tor the fail of 2006 wili be to

establish parameters and an application process for funding beginning in 2007. Motion

by Joe Schleper, Second by Chris Hart to recommended 53,000 funding in 2006 to

the Delano Summer Baseball Camp Program rvith the program encouraged to offer

scholarship or reduced prices for those l l 'hom pa1'ment of ful l  fees is dif l icult,  and to

set a goal for 2006 to establish parameters for funding in 2007. Nlotion approved b-v-

a votc of 3-0-1 (Lindquist abstained).

1. Discuss Lake Rebecca Regional Park lv{aster Plan

fhe Committee discussed the master plaruling process for Lake Rebecca Park. Kern

updatecl the Committee that this u,as the first phase of tl-re process and Citl' comments
r,iill be used to develop a drzrft N{aster Plan for revierv in ivlay;'June 2006. The

Committee directed Kern to paSS otl their comments as follou's:

a l'l-re proposed campground is a good idea. Committee recommencled addition
''pack-in" or hiking campsites.
Recommended examining disc golf as a recreational opportunity.

Trail reconstruction and new construction was recommended.

The Con-rmittee wanted to see Three Rivers Parks District examine the possibility

of a r,vater park element to the facility.
The Committee strongly supported closing the access road on the east side of the

park. provided winter access remains to the lal'e.

The Committee appreciated the opportunitl'to provide comments.
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Discuss Del'elopment Plans and Park Components

Kern updated the Committee on recent development/annexation applications and the
projected areas of growth. The Committee discussed the need to maintain the river
floodplain and a greenr,vay throughout development. The Committee discussed the
development to the southwest of toran. specifically along County Road 16. One of the
goals of the long-term park plan is to develop a significant, community park southwest of
Delano. The Committee discussed the vacant parcel of iand proposed for sale (Gerard
Property). Nlotion by tllary Ditty, Second by Joe Schleper, to recommend the Ci['
Council  consider presenting a purchase offer to the Gerard family for the 68-acre
propertv south of Delano on County Road 16 for the development of a communit l '
park. Nlotion passed 4-0.

Discuss 206-2007 City Goals

Kern informed the Committee that the City Council has convened a goal-setting session
for March 22. The purpose of the session is to establish goals for the coming year. Kern
stated that the Chairs of each committee, including the Park and Recreation Committee.
had been invited. The Committee was encouraged to communicate its proposed goals to
its Chair tbr discussion at the session.

Being no lurther business to be discr-issed by the Committee. the meeting lvas adjourned at
9:3Onr l .
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