City of Delano, MN
The Spirit of Community!
City of Delano Values:
Excellence and quality in the delivery of services.
We value that the residents of Delano have the right to high‐quality services delivered in a
professional and cost‐eﬀec ve manner.

Fiscal Responsibility.
We value ci zen conﬁdence in municipal government, and we believe that city oﬃcials
have an obliga on to be prudent stewards of public funds and act in a ﬁscally responsible
manner.

Ethics and Integrity.
We value that ethics and integrity are the founda on of our community’s public trust and
community spirit. Accordingly, we promote these values in rela onships among ci zens
and between ci zens, city staﬀ and elected oﬃcials.

Mission…
The mission of the
City of Delano is to
continue to provide
the highest quality
public services that
eﬀectively address
changing citizen
and community
needs in a fiscally
responsible and
friendly manner.

Equality and Jus ce.
We value that all ci zens are en tled to courtesy and respect. Accordingly, city staﬀ and
elected oﬃcials pledge to promote principles of equality and to act with a sense of jus ce
in conduc ng government business, developing policy, and providing municipal services.

Open and Honest Communica on.
We value that strong communi es are based on a system of open and honest communica‐
on. Elected oﬃcials and appointed commissions strive to foster transparency and dili‐
gence in ma ers related to the rights of ci zens.

Vision
Statement…

Coopera on and Teamwork.
We value a community spirit that is built on coopera on and teamwork among ci zens,
staﬀ, and elected oﬃcials. To assure these values, all components of city opera ons will
work collabora vely to serve the public good.

Professionalism.
We value con nuous improvement of community structure and civic progress, based on a
high level of professionalism and up‐to‐date policies, procedures and opera ons.

Visionary Leadership and Planning.
We value that, as visionary leaders, the city council and appointed commissions promote
the stable and progressive growth of the community.

Crea vity and Innova on.
We value that a City is best served when councilmembers, commissioners and staﬀ
prac ce crea vity and innova on in the fulﬁllment of their responsibili es.

Human Poten al.
We value that Delano is stronger when every ci zen has a safe and healthy environ‐
ment in which they have the opportunity to thrive.

Delano is an inclusive
community, rich in
heritage and natural
beauty while provid‐
ing a safe and pro‐
gressive environment
in which to live, work
and play. Its spirit of
community and small
town charm provides
opportunities for an
innovative and di‐
verse population.
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2019-2020 Short-Term Goals:
1. Promote Lifestyle Housing
2. Address Delano Municipal U li es and Public
works Building and storage space
3. Advocate for Highway 12 updates
4. Improve visibility and accessibility of city services
5. Iden fy purpose or rehabilita on of Heritage
Center
6. Ground break the business park and a ract
addi onal development
7. More responsiveness to zoning issues
8. Create trail and sidewalk maintenance plan

Core Strategies


Sustainable and Planned Growth



Engaged and Informed Community



Conscien ous Asset and Infrastructure Management



Financial Sustainability and Fiscal Stewardship



High Performing Team of Public Servants



Safe and Healthy Community



Maintain and Protect Community Strengths



Comprehensive Services to meet community needs
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